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Performance reporting involves outputs to be updated at the project level then submitted to the Activity
Agreements for milestone and target reporting.
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Users involved includes: Project manager (PM), Delivery Area Manager (DAM), Sub-Program Manager (SPM), Business Contract
manager (BCM), Portfolio Manager (PFM), Monitoring and Evaluation Officer (MEO).

The wrap-up consist in rolling up from project to activity agreement then at the entire Portfolio level.
1. Project level: outputs actual and their comments, project status and their comments
2. Activity agreement level: Milestone achievement, status issues and comments, target outcome
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